
 

 

October 
National Anti-Bullying Month 

Moving Students From 
Victim to Victor! 

My oldest daughter just began her sixth-grade 
year in a new public middle school. As part of 
the “get to know you” school lesson during the 
first week of school, she was charged to present 
a collage to her class, showing important things 
about herself. She typically jumps into this type 
of assignment because she is artsy and she loves 
to talk about herself. As she was showing my 
wife some of the images that represent her as a 
sixth grader, my wife noticed a disturbing image. 
It was a militant fist of a white hand that could 
imply “white power.” As my startled wife inquired 
as to the picture’s significance, my daughter 
innocently described the meaning of the picture 
as a symbol of “all of the times I’ve been 
bullied.” 
 
My wife gently asked her what she was referring 
to, to describe her experiences with bullying. 
She didn’t really have an answer—she just 
generically saw herself as a victim of bullying. 
 
Hmm. As my wife and I later processed that 
information, I grew confused and frustrated. 
Confused because objectively speaking, I can say 
with certainty that my daughter has not been a 
consistent target of bullying. I am certain she’s 
never been bullied beyond a sporadic jabbing or 
verbal disconnect with a peer. I felt frustrated 
because she thinks she has been a target of 
bullying, even though she can’t specify when or 
where. Where does this victim belief come from? 
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Alexian Brothers 
Parish Services 

Alexian Brothers Parish Services is a 
ministry that supports local 
communities through spiritually 
integrated therapy, school outreach 
and parish support, while seeking to 
bring healing and hope.  Our mission 
is to: 

 Nurture -- the individual, couple, 
family and small teams, because 
everyone has unique gifts to 
claim and share; 

 Collaborate -- with each other 
and our parish partners in 
invigorating and challenging 
ways, and 

 Serve – by intentionally meeting 
the needs and goals of our 
communities. 

Phone: 847-981-3514 
Website: 

www.alexianbrothershealth.org/ 
parishservices 
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As a school counselor, I know that 
schools have a responsibility to 
provide their students with a safe 
environment to learn academic, social, 
and emotional skills. However, I am 
growing more concerned about the 
increased responsibilities placed on 
schools to provide every student a 
heavenly utopia where conflict is 
resolved perfectly and nobody can 
“not like” anybody. As the media has 
focused more on the tragedies that 
take place with victims of bullying, 
legislators are creating laws that are 
well-intentioned, short-sighted, and 
hurtful to students in the long-run. 
 
As I spoke with my daughter, we came to 
the conclusion that she believes she is 
a victim of bullying because of her 
previous school’s attempt to provide 
the perfect “bully free zone.” “Bully 
Free Zone” posters are all over the 
halls and in every classroom. There is 
a “bully box” where you can 
anonymously report a bully. School 
counselors and social workers taught 
about various bullying scenarios ad 
nauseum, often teaching that the best 
way to get rid of bullying is to tell an 
adult. They even regularly recite “no 
bully” songs and pledges. So 
naturally my daughter is equating 
relational conflict with bullying. 
Further, as she has overcome some of 
the social and emotional wounds that 
come with being a kid, she is not 
experiencing herself as a victor, or as 
a stronger girl, or a good kid that not 
everybody thinks is as great as her 
parents do. Instead, she sees herself 
as a victim of bullying. 
 
As a school counselor, I see these 
scenarios frequently in conversations 
with students and with their parents. 
Students will go to an adult, saying, 
“He doesn’t let me play with him” or 
“She called me a loser!” or “He pushed 
me as I was going through the door!” 
All of these lamentations are 
presented with the expectation that 
teachers, principals, and school 
counselors will follow through and 

correct. When the behaviors don’t 
change, teachers, principals, and 
school counselors receive phone calls 
from the parents wondering why. 
Simply put, schools cannot 
realistically watch over the tens of 
thousands of interactions that happen 
in their halls every day. Nor should 
they have to. 
 
This isn’t an article to dissect 
legislation or our schools’ specific 
anti-bullying policies. Instead, I 
passionately ask professionals and 
parents to think through the impact 
this ideology of conflict-free 
community has on the students and 
families that we serve. If you are 
working with a child who has a low 
self-image and is being picked on, are 
you going to simply instruct them to 
tell an adult when someone is picking 
on them? No. Are you going to feed into 
their belief that they are powerless 
against mean people? No. Are you going 
to provide students tools to build 
them up emotionally and socially? Are 
you going to equip them to solve this 
problem on their own? Do you want 
students to understand their roles 
and responsibilities in this harsh 
world? Do you want them to 
understand that they actually have a 
voice and a strength that isn’t 
dependent on others? Yes, yes, yes, and 
yes. These latter messages are 
contrary to what legislation is 
mandating at our schools. 
 
As my wife and I went back to my 
daughter to discuss her collage, we 
were able to help her see that she is 
not a victim, but a victor. I want my 
daughter and every student in the 
school I serve to know and understand 
that they are capable of strength and 
to not allow the words, actions and 
behaviors of others define who they 
are. That sounds like “Victim Proofing” 
to me, not “Bully Proofing.” 
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FROM VICTIM TO VICTOR… FALL 2011 

3 

 

This line of thinking makes more sense 
to me as we address bullying with 
students. Who are the better, more 
focused and invested learners? The 
targets, the bystanders, or the 
bullies? The targets and bystanders, 
of course. The targets and bystanders 
are the ones who feel hurt, anxious, 
and fearful, but want the bullying to 
stop. Initially, bullies typically are 
interested only in lessening 
consequences they may experience as a 
result of immediate adult 
intervention. That is not the best 
learning scenario for targets or 
bullies. If we put forth effort to 
build up and equip victims to expect to 
be victors, we change the social 
construct.  
 
Negative bullying behavior does not 
modify as effectively when an 
individual is told on and then scolded.  
All behavior is dictated by individual 
beliefs, attitudes, and values. We can’t 
make people be nice and like everybody. 
When victims learn how to not give 
power to the bullies, the bullying is 
likely to stop. If bullying doesn’t stop 
after repeated attempts to resolve on 
their own, then more significant 
intervention is necessary by adults. 
 
I write this because well-intentioned 
people are creating laws and social 
curricula that could improve. We are 
expending too much energy trying to 
create an unrealistic utopia rather 
than equipping kids to deal with real 
life...which is hard. My daughter is not 
remotely close to being a victim of 
bullying, yet this bright, confident 
and articulate child believed she was a 
victim. Something is wrong with that. 
The words we use and the posters we 
display have to change to reflect 
positive psychology. Positive 
psychology will help her embrace the 
fact she is not a victim, she is likable, 
but not everybody will like her; she is 
beautiful, but not everybody will 
think she’s pretty; she’s kind-hearted, 
but some people might resent her for 
not seeing life in the same way they do. 

She is OK and capable of living well 
and being happy.  
 
So please, professionals and parents, 
start to speak up and help change the 
focus. Help us move from utopia to 
reality, from reaction to resiliency, 
and from victim to victor. Then, this 
future generation will really be able 
to stand up against bullying.  Talk 
with your school and community more 
about available resources on bullying 
prevention. 
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